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Addressing the Priority Needs of the 
Ontario Programme d’accueil Sub-Network

Progress Report 2007-09 and Ways Forward for 2009-2010

1. 2007-08

Since the earliest activities of the Ontario Host Coordination Project in 2007, staff of Programme d’accueil have spoken about their unique program delivery challenges and requested opportunities for their sub-network to come together to work on strategies for addressing them. 
The first such networking session was organized by the Host Coordination Team, in collaboration with the Centre Francophone de Toronto. See a complete report of the November 2007 session at: http://www.hostontario.org/files/Rapport_Atelier_Prog.Accueil1.pdf . 

Key themes of discussions at this session are summarized below. 
Francophone newcomers to Ontario face additional challenges as a linguistic minority
Many francophone newcomers to Ontario find themselves as both linguistic and cultural minorities. This can make integration doubly difficult and support services harder to access. 

A significant number of Programme d’accueil clients lack full functional literacy in any language, and do not have appropriate opportunities after arrival to develop language competency. These newcomers tend to retreat to cultural and/or linguistic “ghettos”, even more so that those newcomers who are trying to learn English, the dominant language in the province. Francophone newcomer women and children often suffer most from discrimination and marginalization.   

Programmes d’accueil need tools and strategies to respond to client needs

Programme d’accueil requires “made to measure” approaches and resources.

There are no standard resources developed especially for Programme d’accueil, only translations of Host Program materials. Some programs have begun to develop their own models, tools and approaches and will share them, but these only begin to meet the need. 

French language resources are less readily available

Programme d’accueil staff feel there are likely many relevant resources in other service areas in Ontario, and certainly in Quebec. However, they are not sure how to access these resources, and have little time for this type of research.

Language issues impact on volunteer resources
Finding sufficient Host volunteers with French language capacity to match with Francophone newcomers is generally difficult, and particularly so in smaller centres. 

Language issues are an important consideration in matching volunteers with newcomers and for designing group activities, as Programme d’accueil is integrating newcomers to a predominately Anglophone community.

The meeting ended with plans to embark upon a collective process to strengthen communications and sharing of French language resources, and to work in collaboration with the Host Coordination team towards building a resource bank. First priorities were a Programme d’accueil staff manual; and newcomer orientation materials. 

It was also proposed to establish a core Programme d’accueil advisory group to collaborate with the Host Coordination Team in advancing the work of the sub-network.  
Unfortunately, although the Coordination Project maintained a level of communications with provincial Programme d’accueil staff, plans to continue work on this front was delayed until late 2008. 

2. 2008-09
Once the Coordination Project was assured of funding designated for  support to the Programme d’accueil sub-network in the 2008-09 and 2009-2010 fiscal years, a one-day networking and co-learning session was planned for January 30, 2009. Since much had changed in the network since the November 2007 meeting, Coordination team members conducted a brief needs assessment on priority professional development needs. 
The pre-meeting needs assessment validated that francophone Host programs were continuing to confront the same challenges as in late 2007. Priorities are similar, but there are some shifts in weighting them. Not only are there new programs in development, but a majority of the staff are new to Host. How to heighten public awareness of Programme d’accueil and engage potential participants has a somewhat stronger priority than previously. Staff say that Francophone newcomers are strongly focussed on building English language capacity to help them find meaningful employment. 

With regard to finding Francophone and bilingual volunteers, there have been a number of studies in recent years that have looked at differing patterns of volunteerism in different regions of Canada. It has been observed 
that Francophones in Quebec differ from Anglophone volunteers in Canada in terms of what they tend to volunteer for and how they are motivated factors. 

Updated priorities are:
1) Templates of French language tools and resources for raising awareness about Programme d’accueil and its benefits to Francophone newcomers and to Francophone and bilingual established Ontarians; strategies to promote Programme d’accueil province wide.  

2) Ongoing opportunities to network, share best practices and strengthen collaboration and resource development amongst Programmes d’accueil in Ontario;
3) A bank of Programme d’accueil tools, resources and templates to meet the needs of Francophone newcomers and volunteers. 

3. 2009-10

Taken together, the 2007 and 2009 meetings point to these priority actions for the Host Coordination Project. 
1) Create a Programme d’accueil Working Group to: a) assist the Host Coordination project staff/consultants in the planning of activities aimed at building a stronger and more collaborative sub-network of Host staff providing services to Francophone newcomers in Ontario, and b) act as a reference group in the development of Programme tools and resources.
2) Assess the relevancy and applicability of the existing contents of the English draft Host Ontario Manual, adapt / revise as required and ensure appropriate translation. 

3) As a parallel activity to 2) above, continue to gather and assess existing examples of “best practice” tools and resources (e.g. promotional flyers and other materials, questionnaires, orientation models and support documentation, etc.) within the Programme d’accueil sub-network. These could also be adapted / revised working in collaboration with the sub-network.
4) Having undertaken actions 2) and 3) it is likely that some evident gaps will emerge. In addressing these gaps there would also be much value in beginning to conduct research with other Francophone and French language “sister” programs and agencies – including Quebec and other provinces – to look for relevant transferable models and resources. This kind of outreach may also be beneficial to Ontario Programmes d’accueil towards building new alliances, partnerships and collaborations in the longer term.  
5) Create and circulate an initial draft French language Programme d’accueil manual from materials developed from the above actions for further elaboration and refinement in the 2010-2011 operating year and beyond. 
Ideally the development of the manual should be an iterative process which engages the staff of the sub-network in the refinement of the content materials. As is the case with the current English draft Host manual it should also be a “living” document which will continue to be elaborated and revised over time. It should be available on the Host website as well as in hard copy - but in binder format allowing for pullout sections. 
It will be important that a Francophone staff or contracted consultant(s) be engaged by the Host Coordination Project to take the lead in the coordination and oversight of this work and to undertake much of the required research, in ongoing consultation with the Programme d’accueil Advisory Group. 

Scheduled meetings (face to face and conferenced) and e-mail communications with the wider group of Programme d’accueil staff would also provide opportunities for further input onto the development of materials. 
Given the urgent present need that the sub-network has for French language tools, resources and models, as new components or sections of the manual are developed, these should be circulated to Programme d’accueil staff. This would also provide the opportunity to begin to test some of the new collection of tools and resources and gather further input from the sub-network (e.g. via networking meetings) although in the months and years ahead formal processes will also need to be put in place to evaluate their relevance and effectives and further elaborate and refine as required. 
A larger issue which will need to be addressed relates to how the profile of Program d’accueil can be raised at a province wide level. Raising awareness of the Host Program is a concern of the larger Ontario network as well. If this is to happen at a provincial level, roles, resources and strategies are still to be determined. 

� Volunteer Canada’s 1997 and 2007 Surveys of Giving, Volunteering and Participating.
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