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Host Program Network of Ontario

Anti-Racism and Diversity Workshops 2008-2009

1.0 Introduction

Between November 2008 and February 2009 a series of five, two-day Anti-

Racism and Diversity (ARD) workshops were offered to staff and a small

number of volunteers of the Host Program Network of Ontario. This is the

second series of ARD training for Host, following the 2007-08 Pathways to

Transformation workshops. Host ARD training is funded under Citizenship and

Immigration Canada’s Welcoming Communities Initiative (WCI).

Four sessions in the new series, entitled Pathways to Transformation – 2,

each followed a one-day regional Host staff networking session. The final

ARD session was specially adapted for staff of Youth Host programs and

was held immediately following the February 2009 Host Ontario

Conference. Registration in the regular ARD sessions was limited to 25

participants. The Youth Host workshop had almost 60 participants, the

equivalent of two regular sessions.

Evaluative feedback received from participants of the first Pathways series

informed the content and approach taken for the regional 2009 Pathways

to Transformation – 2 sessions. In the case of the Youth Host session,

guidance came from feedback received from a Youth Host workshop of

March 2008, the 2008-2009 regional networking sessions, and a needs

assessment conducted with new Host staff in late 2008 and early 2009.

The first workshop of Pathways – 2 was for Host staff in Eastern and

Northern Ontario and was held in Ottawa on November 27-28, 2008. This

was considered a pilot. Minor design amendments were made prior to the

next sessions.

Three subsequent workshops also had a regional participant base: Southwestern

Ontario (Hamilton, December 3-4, 2008), Toronto East and Central

(Scarborough, December 10-11, 2008) and Toronto West and Central

(Mississauga, January 21-22, 2009). The final Youth Host session was held

February 26-27 as an immediate follow-up to the 2009 Host Ontario

Conference in Kitchener-Waterloo, and was attended by staff from across

the province.

There had been significant growth in the Host Program in Ontario in the

previous year and this was evident in registration for the workshops. A total

of 147 staff and volunteers from 45 different Host programs attended the

Pathways – 2 workshops, a significant increase over the previous year’s

attendance of 87 participants from 23 programs. In some cases people

hoping to register had to be turned away because a particular session

was full. However, special efforts were made to ensure that every Host

SPO had the opportunity to send at least one staff to a session.

Although the original intent had been to invite volunteer participation in

all of the workshops, this was seldom possible after the pilot because of

the strong demand from Host staff. Staff from Citizenship and Immigration

Canada also participated in three of the ARD workshops (Ottawa and

Toronto West / Central regional sessions, and the Youth Host workshop in

Kitchener).

Each session had two co-facilitators. All trainers were associates of Axiom

Consultants, a partner in the Ontario Host Coordination Project. Sue Cass

assumed a lead role in the design and implementation of all sessions. Cofacilitators

were Yew Lee, Enid Dixon, and Navin Parekh. Axiom associates

Chelby Daigle and Carolyn McGill provided program support. Jodi

Larivière and Ursula Rudden, staff of the Ontario Host Coordination

Project, handled communication and logistics.

2.0 Workshop Objectives and Designs

Two quite different designs were developed for Pathways – 2: one for the

2-day workshops that followed the one-day regional networking sessions;

and another for the Youth Host workshop that followed the 2009 Ontario

Host Conference. See Appendix 2 for participant handouts of Objectives

and Agenda for each version.

The main design challenge was to address the specific needs and

interests of the many new Host staff, while also responding to the

somewhat differing needs of returning staff who had participated in the

original “Pathways to Transformation”. In addition, many of the new staff

work in new Youth Host programs, and they identified some unique

challenges to their work.

Host staff indicated that they would most value this learning opportunity if

it provided them with: fresh perspectives on racism and exclusion; new

approaches and practical strategies for managing difficult situations; and

ideas for advancing their work towards building more welcoming

communities. While they validated the fundamental vision and theoretical

framework of “Pathways – 1”, participants wanted more emphasis on

practical approaches and individual competency building. For many

participants, workshops are seen to be a rare and much appreciated

opportunity to meet, dialogue, learn with and from peers, and build a

stronger sense of their community of practitioners working in common

cause around difficult issues.

With these guiding principles, the main objectives established for the four

regional ARD workshops were to provide an opportunity for participants

to:

Increase their awareness of the multiple influences that shape

how individuals think, feel and act;

Increase their understanding of the dimensions and dynamics of

inequality and exclusion; and

Gain new perspectives, useful strategies and approaches for

dealing with racism and discrimination that can be applied to

the Host Program.

The two-day workshop was highly interactive. The preceding regional

networking day built a collaborative working environment and a

readiness to learn. While the agenda and content remained relatively

constant for all four regional ARD sessions, facilitators occasionally varied

workshop timing and process in order to best accommodate group

dynamics, needs and interests.

Trainers used a wide range of approaches throughout the workshop.

These combined various methods of individual reflection and

participatory learning. Participants were issued a hard copy ARD manual,

and at each session a resource table offered additional regionally

relevant materials. All materials developed by the Host Coordination

Team for Host Anti-Racism training workshops, including detailed

facilitation scripts, are posted at HostOntario.org and available for the use

of Host staff.

The range of learning activities included:

Written individual reflection exercises (“My diversity matrix”)

Small group buzz sessions and discussions

Large group discussions and plenaries

Short theoretical lecturettes

Challenges mapping

Role plays of potential or real-life situations

Work with Host specific case scenarios

Communication exercises

Small group meetings and discussion with non-Host resource

persons and community leaders sharing models of good

practice in building welcoming Ontario communities

Planning to apply new learning

Adapting the program for Youth Host staff, many of them new staff of new

programs, the goal was to focus on racism and exclusion in the context of

Youth Host. Workshop objectives were for the participating staff to:

Learn from the experiences of former Youth Host Program

participants and workers;

Examine how various forms of exclusion and discrimination can

affect newcomer youth, and potentially affect communities as a

whole;

Explore their role(s) in building communities that are friendly to

newcomer youth.

The content, process and learning activities for the Youth Host ARD

workshop varied significantly from the regional sessions. It was a fasterpaced

workshop with more emphasis on active engagement and

participatory learning. The main activities included:

An opening panel discussion with former Youth Host participants

and workers

Icebreaker activities and informal social networking

Table “buzz sessions”

Power diversity game and discussion

Individual story telling

Inclusion/exclusion simulation exercise

Exploring potential roles and strategies through a carousel

discussion activity

Small group discussions and large group plenaries.

3.0 Summary of Workshop Evaluative Feedback

Participants of each workshop completed feedback forms.

From the four regional workshops, 69 forms were submitted from a total of

95 participants, representing a significant 73% return rate. The evaluation

form included a series of questions on a 5-point rating scale ranging from

strongly agree (5) to agree (4), neutral (3), disagree (2) and, strongly

disagree (1) along with written evaluative comments and

recommendations. Overall, the evaluations of the content, process and

related logistics were strongly positive, indicating that a vast majority of

the participants were satisfied with the workshop.

In terms of the accomplishment of the established goals of the session:

94% of the respondents agreed or strongly agreed that the workshop had

increased their awareness of how individuals think, feel and act (i.e. in

situations of racism and exclusion); 91% agreed or strongly agreed that

the workshop had increased their understanding of the dimensions and

dynamics of inequality and exclusion; and 85% agreed or strongly agreed

that they had gained new perspectives, useful strategies and approaches

for dealing with racism and discrimination that could be applied to the

Host Program. In addition 88% agreed or strongly agreed that the

workshop was a strong balance of topics and activities. In terms of

qualitative feedback, participants provided a rich array of written

commentary about the strengths of the workshop, as well as shortcomings

and ideas for improvement. Feedback regarding logistics will be discussed

in Section 4.

With regards to what the participants most appreciated and liked about

the workshop design, those areas most commented upon included (in

general order of priority):

The opportunity to meet new people, network with other practitioners

in the same field of work, hear a range of viewpoints, and gather a

vast array of new ideas and approaches

Meeting, networking with, and learning from the experiences of the

community leaders from other sectors

Having knowledgeable, skilled facilitators who created a very

productive climate for learning; a highly interactive and inclusive,

 “safe” environment that facilitated an open and honest exchange

amongst participants

Having a well balanced mix of appropriate activities, information, and

materials

Keeping the size of the workshop relatively small (maximum 25) which

allowed maximum participation and a high level of interaction

Maximizing opportunities for small group discussions on focused topics,

and ensuring that the makeup of discussion groups were frequently

changed, allowing opportunities to work with different people at

different points of the workshop

Active techniques and practical tools and strategies for day-to-day

issues and difficult situations (presentations and group work with role

plays and scenarios)

Having a sense of being a part of a wider network of people working

with a sense of common cause – a source of energy and inspiration

Having great food!

Aspects of the workshop that the participants liked less included, in

general order of priority:

The long days and cramped meeting spaces. Given that the workshop

had been preceded by a day-long networking session, some people

felt “overloaded” by day three (i.e. day two of the ARD training). They

also felt that there was too much sitting on the second day. A faster

pace would have been appreciated. When the meeting room was

considered to be too small and/or lacking in good air circulation, this

contributed to discomfort and fatigue.

Not enough time to go into sufficient depth on some issues and

components of the workshop. More time with the resource people

would have been appreciated (and/or time for everyone to meet

them all). Having to work into lunch hour to have adequate time for

discussion also contributed to fatigue and a sense of overload for

some.

Too much time spent on group brain-storming and “buzz sessions” as

opposed to delivery of information and provision of practical

strategies.

Some of the group discussions got off track, especially on the second

day, and needed more direction from the facilitators.

Main suggestions for improvement were:

Place more emphasis on case studies, scenarios, role plays, and

examples of “best practice” contributed by experienced staff and

resource persons. This would help participants develop practical

strategies, approaches and solutions that they can implement and

share with colleagues, clients and volunteers.

Shorten and “lighten” the days somewhat; provide more movement

and physical refreshers; mix groups frequently so that participants have

a chance to work with many different people; and ensure that the

meeting room is large enough and there is sufficient breakout space

available.

Increase the time available for discussion with guest speakers. Their

perspectives were extremely valuable and participants would like to

be able to meet with all of them. A few participants also commented

that while they valued having guest speakers, they would have

preferred if their presentations had focused less on overall

programming and more on dealing with situations of racism and

exclusion.

Provide sessions that are “tailored” to specific groups and types of

programs within Host e.g. youth, francophones, newcomers,

volunteers.

Involve newcomers and volunteers in future sessions. Their experiences,

opinions and suggestions would be of much value.

Unfortunately, relatively few written feedback forms were submitted for

the Youth Host session held February 26 and 27 (9 from over 50

participants). This was likely due to the fact that for many, the last day of

the workshop represented day five of a full week of conferencing – hence

a level of “evaluation and session fatigue” had set in. Others felt pressed

for time, due to having to travel back home on a Friday evening.

Although the written feedback cannot be assumed to be representative,

key points were validated by informal feedback solicited from, and

offered by, a number of participants, and by comments at a formal

debriefing session at the end of the workshop.

Points of workshop strength and those most appreciated by the

participants were:

The creative and balanced use of varied and innovative techniques

and activities to stimulate reflection, dialogue, and collaborative

learning

The opportunity to meet, network and work specifically with Youth Host

staff and discuss relevant youth issues

Sharing a wide range of perspectives on challenges, experiences and

successes, particularly the youth newcomer panel that opened the

workshop on Thursday evening and set the stage for the work and

discussions to follow,

Learning new and practical tools, training techniques and approaches

that could be directly applied in their own Host Program work.

Areas that could be improved upon include:

Timing — after 3 full days of conferencing it is hard to expect

participants to remain focussed for 2 more full days.

There should have been less time spent on group discussion and more

on training in practical strategies, techniques and approaches that

could be applied directly in their Host work. This should include: dealing

with difficult situations; supporting and training volunteers and

newcomers to deal with incidents of racism and exclusion and

contribute to building more welcoming communities.

Suggestions for how to improve such workshops in future were:

In planning such sessions, solicit more input from Youth Host staff on

priorities, content and key topics for discussion.

Provide more opportunity to share success stories.

See follow-up sessions as a building process, with each session

complementing the previous. Subsequent sessions should use a

“training for trainers” approach to help staff build competency to

develop ARD training sessions for volunteers and newcomer youth. A

Youth Host specific conference with the participation of staff,

volunteers and newcomers could be a good opportunity to build on

this initial Youth Host ARD workshop.

Compiled summaries of feedback forms for all workshops may be found in

Appendix 3.

4.0 Logistics and Facilities

Overall, participants expressed a high level of satisfaction with the

organization of the workshops and related logistics. To a large extent the

meeting facilities were quite appropriate, although in a couple of cases it

would have been helpful to have a larger main meeting room or extra

breakout spaces for group discussions.

The two Toronto hotels in particular were not easily accessible by public

transit. In future, special effort should be made to locate more centrally

located venues where possible.

Otherwise the main logistical challenges were related to implementing

the entire project within a very short time period due to delays in receiving

confirmation of funding. In an ideal scenario, details regarding the

workshops and delivery dates should be advertised throughout the

network and all registration documents distributed well in advance.

Finally, although considerable information pertaining to such logistics as

meeting location, travel directions, transportation options, food and

accommodation was communicated to participants electronically in

advance of the workshops, several commented that guidelines related to

eligible expenses and overnight hotel stays were unclear or inconsistent.

This needs to be remedied for future such events.

5.0 Conclusion

The two series of ARD workshops conducted over the past year and a half

have been appreciated and very well received by staff and volunteers of

the Ontario Host network. The workshops have built a base of knowledge,

practical information and resources that the network is eager to see

expanded. This training has also heightened awareness and interest for

advancing anti-racism work within the Host Program.

It will be important not to lose this momentum. In addition to continuing to

expand the available resources in this area, future efforts should focus on

specialized workshops such as training for trainers, advanced ARD training

for Youth Host, and French language workshops.

In keeping with the “welcoming communities” vision and work of Host, it

will be important to consider how volunteers, newcomers and community

partners might be more actively engaged in future anti-racism and

diversity initiatives.

Anti-racism and diversity work is complex and highly challenging. Turning

the tide on racism and exclusion requires heightened awareness of

impacts and consequences. We want to build the capacity of individuals

to make skillful, timely and appropriate interventions, and strengthen

collaborative efforts between multiple stakeholders.

In continuing this path of learning within the Host Program Network of

Ontario, there is much potential to make a valuable contribution to

building more welcoming and inclusive communities.
