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Acronyms

	ACCC
	Association of Canadian Community Colleges

	
	

	CIC
	Citizenship and Immigration Canada

	
	

	CIIP
	Canadian Immigration Integration Project

	
	

	IOM
	International Organization for Migration

	
	

	IT
	Information Technology

	
	

	LASI World Skills
	Local Agencies Serving Immigrants World Skills

	
	

	MCI
	Ontario Ministry of Citizenship and Immigration

	
	

	OCASI
	Ontario Council of Agencies Serving Immigrants

	
	

	S.U.C.C.E.S.S.
	A British Columbia immigrant serving organization. Not an acronym. In this paper all references are to the Active Engagement and Integration Project of the S.U.C.C.E.S.S. program

	
	

	TRIEC
	Toronto Region Immigrant Employment Council

	
	


Research Report

on the Feasibility of an E-Mentoring Component

for the Host Program Network of Ontario
1. Executive Summary

1.1 Introduction

The Ontario Host Coordination Project commissioned Stiles Associates Inc. to study the feasibility of incorporating an e-matching and e-mentoring component into the Host Program, particularly as a pre-departure strategy. The Host Program is designed to help the social, cultural and practical adjustment of newcomers during their first challenging months in Canada. 
The objectives of this study were to: conduct a literature and web search on e-matching and e-mentoring projects involving immigrants; consult key sources in the field; present the Ontario Host Coordination Project with relevant e-matching/e-mentoring models; and assess the strengths and weaknesses of various models as they relate to Host. Data gathering methods included: a scan of over a hundred websites; a literature review of 25 relevant studies, articles, presentations and resources; a focus group session with Host counselors; and telephone interviews with 22 experts and stakeholders. See Appendices A-E for details. 
The majority of immigrants to Canada today are from the skilled, educated classes and a large percentage of them are Internet users.
 Though immigrants have access to a plethora of relevant information online, studies show that most immigrants wished they’d had more knowledge and a more realistic view of life in Canada before their departure. The federal government is asking whether the communications technologies available today could enhance in-Canada Host Programs by extending the reach of these programs to visa-holding immigrants prior to their arrival in Canada.

1.2 Key Findings

The research strongly indicates that the main body of knowledge regarding the e-mentoring of immigrants resides right here in Canada. The level of activity is, nevertheless, low and it focuses on helping newcomers integrate into the workforce. This research uncovered no evidence of e-mentoring initiatives specifically tied to the social and cultural integration of newcomers to Canada, before their arrival or afterwards. 
The literature and practitioners’ feedback on e-mentoring are remarkably consistent. E-mentoring is flexible and convenient and it often taps into a different pool of mentors than is customary for fact-to-face mentoring. It takes little time; it easily suits the schedules of both parties; it can be done from anywhere the technology can be accessed; and it is not limited by distances. The convenience factor makes it easier for organizations to engage and keep mentors. The distance factor means that e-mentoring could support pre-departure immigrant services and the government’s Regional Dispersion policy by extending services across Ontario and abroad. Practitioners note that the e-mentoring process leaves time for reflection and that its quasi-anonymity frees shy participants of the inhibitions they might feel in face-to-face encounters. 
Successful e-mentoring projects are usually supported by an online portal offering profile creation, mentor/mentee matching software (like that used in a dating site) and secure email, as well as “real time” features such as chat, videoconferencing and Voice-over Internet Protocol tools and asynchronous offerings such as themed discussion forums, a facilitated Ask-an-Expert section, information in print or video, newsletters and blogs. 
Successful projects tend to have the following common features: initial training for participants; clarity regarding purpose, roles, responsibilities and expectations; and ongoing coaching and feedback. Both parties should be comfortable writing in the language of communication.

The research uncovered a number of e-mentoring projects that can inform the Ontario Host Coordination Project on this topic. Chief among them are the JVS Toronto e-mentoring program, several work-focused government-sponsored pilot projects based in key immigrant-producing countries
, a non-government social networking site for immigrants and several Canadian immigrant services projects that showcase active discussion forums, versatile learning platforms and interactive computer software designed to facilitate the smooth settlement of newcomers. (See section 4.) 
Reactions of Host, settlement and youth counselors to the idea of e-mentoring are positive. Host counselors see e-mentoring as having potential to enhance their program rather than supplanting its traditional face-to-face approach. They underscore the need for counselor mediation and the importance of very clear criteria regarding the host’s responsibilities. Career counselors estimate that, following initial face-to-face meetings, up to 50% of the communication in their mentoring programs is conducted through email.
An e-mentoring program nevertheless presents new types of challenges. From an administrative perspective, E-mentoring requires the same degree of management, structure and oversight as traditional monitoring. It requires special training, and demands skills – both “people” skills and “tech savvy” skills – not always found in the same person. A pre-departure mentoring program would require collaboration with overseas services providers
. The costs for e-mentoring will be as high as those for face-to-face hosting and special funds will have to be earmarked for training, the development of resource materials and interactive web site functions. Additional volunteer resources may be needed to meet increased demand, as a pre-departure e-mentoring strategy could draw in educated groups of immigrants that currently do not fall within the ESL and settlement services loop.
1.3 Conclusions and Recommendations

An e-hosting program could expand current Host services to immigrants in the pre-departure phase, and could strengthen the “continuum of services” pre- and post-arrival. A low-tech approach might involve the simple addition of e-mail correspondence to traditional mentoring methods. A higher-tech version would embed the e-matching process and all communication within a secure, sophisticated web site programmed to support Host Programs province-wide. 

If the Ontario Host Coordination Project decides to explore either option, managers should first consult with key informants (Appendix B), to benefit from their knowledge of software options and optimal program design elements and to explore possibilities for cost-saving partnerships and/or the sharing of web site platform elements.  

Recommendation 1. That Ontario Host Coordination Project management set up an E-Hosting Roundtable, bringing together key players in virtual service provision to immigrants, to explore the most innovative, cohesive and cost-effective way to use  IT solutions to enhance the Host Program. 

Buy-in from counselors across the province will be essential to the success of an e-hosting program, as will the identification of counselors with the technical aptitude and motivation to make such a program work. 

Recommendation 2: That Ontario Host Coordination Project management invite the E-Hosting Roundtable participants to an information and discussion panel at the next Ontario Host Conference.





















� Consultations on the Settlement and Language Training Services Needs of  Newcomers, 2006. The percentage would likely have increased in the last few years.


� India, China and the Philippines


� Such as CIIP, SUCCESS and the IOM
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